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WRITTEN STATEMENT OF A KEY DECISION 

CABINET 

 

 

ITEM: EXTENDED NATIONAL TROUBLED FAMILIES 
PROGRAMME 

Members Present: Councillors: H Bramer, J Millar,  
PM Morgan (Deputy Leader), GJ Powell, PD Price, P Rone. 

Date of Decision: 18 December 2014 

Exempt: No -  

 

Confidential No 

This is a key decision because 

It is likely to result in the Council incurring expenditure which is, or the making of savings which are, 
significant having regard to the Council’s budget for the service or function concerned.  A threshold of 
£500,000 is regarded as significant. 

And/or 

It is likely to be significant in terms of its effect on-  

 Two or more Wards or electoral divisions;  

 One Ward (unless the number of those affected is very small or it is impractical to treat this as a key 
decision). 

A notice was served in accordance with Part 3, Section 9 (Publicity in connection with key decisions) of 
The Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) 
Regulations 2012. 

Urgency/Special Urgency: 

(As defined in Constitution) 

No 

Purpose: To confirm the council and its key partners will continue to work 
with the national Troubled Families programme and join the 
extended programme which will run from 2015/16 to 2019/20.  

 

Decision: THAT:  

(a) the council, as lead partner, joins the extended 
national Troubled Families programme  

 

Reasons for the Decision: Being part of the national troubled families programme since 
2012 has already helped to support 242 families in 
Herefordshire to achieve better outcomes; 204 families have 
reduced crime and anti-social behaviour and their children are 
attending school regularly, plus 38 adults are back into work and 
a further 57 adults are on a work programme which is helping 
them to progress towards work. In addition the programme has 
enabled additional funding to be brought into the county 
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amounting to £1.13million which has been used to support 
families who need additional help. By the end of this phase of 
the programme in March 2015, the aim is to have “turned 
around” 310 families and secured £1.21million in grant funding.  

The national Troubled Families team (part of the Department of 
Communities and Local Government – DCLG) has analysed 
significant amounts of data and performance from local 
authorities and now want the extended programme to 
significantly step up the fundamental system and service change 
that is required for these families. The extended programme will 
provide local authorities and partners across the country with 
much greater opportunities to help the most challenging and 
complex families in their areas, looking at breaking the cycle of 
intergenerational disadvantage and dysfunction that exists in 
some families. The new programme is much more open to local 
determination of the issues faced in our local families and what 
outcomes locally we would want to help them achieve. In 
addition there is significant support, tools and funding available 
by agreeing to be part of the extended programme. 

 

Options Considered: The council could decide not to continue with the national 
programme and not commit to the extension. This would impact 
negatively on our most challenging and vulnerable families in the 
county; the programme to date has improved outcomes for 242 
families and during the next five years will support over 1,000 
families.   

 

Conflict of Interest ▀ (See below):  

Date the key decision is due to take 
effect: 

30 December 2014 
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Cabinet 

 

▪ a record of any conflict of interest declared by any executive member who is consulted by the 

member which relates to the decision; 

 

And  

▪ in respect of any declared conflict of interest, a note of dispensation granted by the relevant 

local authority’s head of paid service. 

 

 

 


